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Our Absolute Requirements for Sustainability 

……human rights as an absolute requirement integrated into our company’s approach to Sustainability



UN Guiding Principles (UNGPs): A Global Standard

In 2011, the UN adopted Guiding Principles on Business and Human Rights (UNGPs). They represent a broad 
consensus on the respective human rights responsibilities of government and business. 
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PROTECT

State Duty to Protect

PROTECT against abuses by 
business through appropriate 

policies, legislation, 
regulations and adjudication.

RESPECT

Corporate Responsibility 
to Respect

RESPECT by acting with due 
diligence to avoid infringing 

on the rights of others and 
address adverse impacts with 

which they are involved.

REMEDY

Provide Access to 
Remedy

REMEDY by allowing both 
judicial and non-judicial 

remedy for victims of 
business-related human 

rights abuse.

Guiding Principles on Business and Human Rights 



Clear trend of increasing hard law developments worldwide since 2000 to date 

2000 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

US 
Trafficking 

Victims 
Protection 
Act (TVPA)

US Business
Supply Chain 
Transparency 

Act 

introduced 

UK 
Bribery Act 

EU Directive on 
Preventing & 
Combatting 

Trafficking in 

Human Beings 

California 
Transparency 

in Supply 
Chains Act 

US ExOrder 
13627: 

Strengthening 
Protection 

Against 
Trafficking in 

Persons 

in Federal 
Contracts

EU 
Directive 
on Non-
Financial 

Reporting 

UK Modern 
Slavery Act

US Federal 
Acquisition 
Rule (FAR)

U.S. Business 
and Supply 

Chain 
Transparency 
on Trafficking 

and Slavery Act 
reintroduced 

China 
Cybersecurity 

Law

U.S. Trade & 
Facilitation 

Enforcement 
Act

U.S. 
Magnitsky 

Act

EU 
GDPR

U.S. Reporting 
Requirements 

Myanmar 

Indonesia Air 
Pollution Law

France Duty of 
Vigilance Law

Indonesia 
Fisherman 

Law

Germany Pay 
Structures

Tanzania 
Mining Act

Thailand 
Labor Law

U.S. FCC Bill

UK Criminal 

Finance Bill

EU Conflict 
Minerals

German 
Network Act

UAE CSR Law

Iceland Equal 

Pay Law

US Pay Ratio 
Disclosure

France Gender 
Wage Gap

UK Gender 
Pay Gap

US CAA 
Sanctions Act

FCPA Self-
Disclosure of 

Misconduct Rule

Canada Justice 

for Victims of 
Corrupt Foreign 

Officials Act

Canada 
Ombudsman

U.S. 
CLOUD Act

Australia 
Modern 

Slavery Act

CA Gender 
BOD

CA Privacy 
Law

CA Trucker 
Law

Irish Gender 
Pay Gap

Dutch Child 
Labor Law

Vietnam 
Cybersecurity

Singapore 
Online 

Falsehood

EU Worker 
Rights

CA Gig 
Economy

US 
Corporate 
Transpare

ncy Act

US Uyghur 
Human Rights 

Policy Act

Norway 
Transperency 

Law

German 
Supply 
Chain 

DD Act

Dutch Bill on 
Responsible 

and Sustainable 
International 

Business 
Conduct

Indirect Counter-
Proposal by the 

Swiss Parliament 
to the Responsible 
Business Initiative

US Uyghur 
Forced
Labor 

Prevention 
Act,

US Dodd-
Frank Act 
Final Rule 

1502

New South 
Wales 

Modern 
Slavery Act 

2018

* Hard law refers to legal obligations binding on the parties involved. They can be legally enforced before a court.



Key elements of the RESPECT pillar
Successful implementation of the UNGPs should focus on six core areas.

Assessment

Policy & Governance

Embedding

Grievance Channels

Engaging & Reporting

Providing Remedy
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Reporting concerns 
mechanisms play a critical 
role in opening channels for 
dialogue, problem-solving, 
investigation, and, when 
required, providing remedy. 
They enable workers and 
other rights-holders to 
raise complaints freely and 
obtain effective resolutions. 
They can also help identify 
country-specific solutions 
and pre-emptive action.

Remedy

Key principles 

Concerns raised in good faith 
will be followed up and dealt with 

impartially and in confidence 

The identity of the reporting 
person is kept confidential 
and protected at all times

Zero tolerance for retaliation 

TRUST 
YOUR
VOICE
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How does Your Voice portal work?

The reporting person raises a concern  
by phone or web in their own language 

JTI Business Ethics receives the concern 

JTI Business Ethics directly interacts  

via the portal with the reporting person  
in their own language 

The reporting person can access  

their report for a status update at any time 

Y O U R  V O I C E  | Speak up in confidence

1

3

4

2



UNGPs - Eight 
effectiveness criteria 
and Your Voice
The UN Guiding Principles 
on Business and Human 
Rights provide eight 
effectiveness criteria 
for company grievance 
mechanisms. These 
effectiveness criteria 
provide a benchmark 
for designing, revising, 
or assessing company 
grievance mechanisms  
to help ensure that they 
are effective in practice. 

Remedy

1. Legitimate
Enabling trust from the stakeholder groups and being accountable for  
the fair conduct of processes.

There are many ways that we work to build trust and break down barriers  
to access, such as a lack of awareness of the system, language, or fears  
of reprisal. 

We communicate regularly about the cases, statistics, etc., which helps 
retain confidence in the process. All cases reported through the Your Voice 
portal are encrypted. The content of reports is accessible to a strictly limited 
number of people. 

2. Accessible
Being known to all stakeholder groups. 

• All over the world in over 50 languages 

• Accessible to employees and direct business partners 

• Accessible via mobile phone or web 

• Option to leave a voicemail or write a message 

• Personal key number to access the report

• Reporting person can leave messages anonymously or share  
their contact details 

3. Predictable
Providing a clear procedure and clarity on process and outcomes. 

Full details about both Your Voice process and procedure are 

published on the employee intranet for easy access. We informed  
our suppliers of the updated Your Voice portal via an internal 
and external communications campaign. We shared emails and 
SMSs and used QR codes to raise awareness, tailoring the type of 
communication in every country to best suit the audience. 

4. Equitable
Ensuring that affected stakeholders are given reasonable access to information and expertise  
to engage on fair, informed, and respectful terms.

Various global and local communication campaigns and other initiatives aim to provide employees 
and business partners with sufficient information to raise a concern Your Voice. They include: 

• Yearly Your Voice campaign rolled out throughout the organization 

• Update bulletins on the work of Your Voice (called Right Track) 

• Local initiatives to raise awareness around the Code of Conduct and Your Voice 

• Trainings by the Regional Compliance Officers on the Code of Conduct and Your Voice 

• Posts on the company’s communication intranet, called Workplace

The network of specially trained contacts provides guidance to employees on how to proceed to 
raise a concern. The Business Ethics team and the Regional Compliance Officers are available to 
address all questions related to Your Voice and the Code of Conduct that the employees may have. 

5. Transparent
Keeping parties informed on  
progress and providing sufficient 
information on the portal’s 
performance to build confidence. 

JTI launches annual global 
communication campaigns to 
maintain and increase awareness 
of the Your Voice reporting channel. 
Full details about the grievance 
procedure and Your Voice are 
published on the employee intranet 
for easy access. Confidentiality is 
a key principle in the Your Voice 
process. The Your Voice procedure 
and Your Voice process describe how 
confidentiality is handled. 

6. Rights-compatible
Ensuring that outcomes accord with internationally recognized  
human rights. 

Your Voice process ensures that all concerns of misconduct are reviewed 
fairly and impartially. 

JTI has a non-retaliation policy in place. JTI employees are neither  
permitted to take measures that would amount to retaliation against  
a reporting person nor to threaten any such retaliation for reporting  
a concern of misconduct. 

The reporting of a concern of misconduct in good faith, even if the  
facts subsequently prove inaccurate or do not give rise to any further  
action, must not expose the reporting person to any disciplinary action.  
The same protection applies to anyone participating in any stage of  
the Your Voice process. 
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CONTENTS INTRODUCTION STRATEGY SALIENT ISSUES ENGAGEMENT TOWARDS 2030



Breakdown of reported cases

Grievance cases reported 

Remedy

7. Source of 

continuous learning
Drawing on relevant measures to identify lessons 
for improving the portal. 

JTI reviews its internal grievance mechanisms 
regularly from a human rights perspective.  
The newly upgraded Your Voice tool now provides 
enhanced reporting capabilities and analytics, 
which will be used to conduct more in-depth root 
cause analysis, identify patterns, and allow us  
to be more proactive. 

As a part of the HRIA methodology, the Your Voice 
reporting concerns mechanism is looked at and 
assessed. During a HRIA in Tanzania in 2018,  
we identified that the awareness of our grievance 
mechanism could be improved to increase its 
overall effectiveness, with some sites having 
insufficient communications on the system in 
the local language. 

As a result, the local team relaunched a new 
communication campaign to reach all employees, 
translating all communications and training 
programs into Kiswahili, the local language.  
The local team actively promoted the tool on 
notice boards and leaflets as well as through direct 
communication by the General Manager. In our
ongoing global effort to encourage employees 
to speak up, we continue to provide targeted 
communications for markets. By empowering 
workers and communities to speak up without fear, 
we are able to strengthen our human rights due 
diligence efforts. 

668
Reports received across JT Group in 2020

2018

414

2019

723

2020

668
Cases related to:

Labor practices (excluding human rights) 

Human rights 

Fraud and misuse of company assets 

Corruption 

Anti-competitive behavior 

Other

66

190

87

12

17

9

73

270

349

166 162 144

97

84
79

8. Rights-holders  

engaged in 

the design 

(engagement)
Consulting stakeholder groups, 
drawing from mediation best practice, 
and focusing on dialogue as the 
means to resolve grievances. 

The upgrade of Your Voice tool was 
conducted based on a thorough 
assessment of the key solution 
providers in the market, considering 
worldwide best practices and JTI’s 
needs and requirements.
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Following the UNGPs, human rights due diligence 
requires a new mindset focused on people

Due Diligence

 Risks to people, 

not business

 On-going and 

circular, not 

transactional

 Meaningful 

rightsholder 

consultation 

“Business 

relationships” in 

supply chain



Effective

RESPECT

 Understand situation 

and offer effective 

remedy

 Third party 

independent facilitator

 Mediation



• JTI is indeed a user of arbitration

• Will states accept an award RE: Human 

Rights?

• Commercial nature for purposes of NYC

• Predictability | Not regarding result but 

regarding the process

Arbitration?

https://www.jt.com/sustainability/community_investment/index.html

